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Health Center Program Site Visit Protocol
Conflict of Interest

CONFLICT OF INTEREST

Primary Reviewer: Fiscal Expert
Secondary Reviewer: Governance/Administrative Expert

Authority: Section 330(a)(1) and 330(k)(3)(D) of the Public Health Service (PHS) Act; 42 CFR 51¢.113
and 42 CFR 56.114; and 45 CFR 75.327

Document Checklist for Health Center Staff

Documents Provided Prior to Site Visit:

O Procedures for purchasing and procurement, including, if applicable or separate,
procedures for contracting and contract management
O Two most recent annual audits and management letters

Documents Provided at the Start of the Site Visit:

O Documentation containing the health center’s standards of conduct (for example, articles
of incorporation, bylaws, board manual, employee manual, policies and procedures,
disclosure forms)

O For contracts that support the HRSA-approved scope of project, sample of half or five
(whichever is less) contracts AND related supporting procurement documentation for
actions of $25,000 or more that utilize federal award funds
Note: The same sample of contracts/agreements is to be utilized for the review of both
Contracts and Subawards and Conflict of Interest

O In cases where a real or apparent conflict of interest was identified in the procurement
action, related written disclosures (for example, board minutes documenting
disclosure(s), standard form(s) to report disclosure(s)) completed by employees, officers,
board members, and agents of the health centers

O Agreements with parent corporation, affiliate, subsidiary, or subrecipient organization (if
applicable)

Demonstrating Compliance

Is this a Look-Alike Site Visit?
OYES O NO

NOTE: Because look-alikes do not receive federal funding under section 330 of the PHS Act,
any aspects of a requirement that relate to the use of Health Center Program federal award
funds are not applicable to look-alikes.

Page | 75


https://bphc.hrsa.gov/sites/default/files/bphc/programrequirements/pdf/contracts-subawards.pdf

Health Center Program Site Visit Protocol
Conflict of Interest

Site Visit Team Methodology

Review documentation containing the health center’s standards of conduct, including, if
applicable, those covering organizational conflict of interest.

Review sample of written disclosures with respect to real or apparent conflicts of interest
completed by employees, officers, board members, and agents of the health centers.
Interview health center Project Director/CEQO, board member(s), and other relevant staff
involved in procurement and/or Human Resources regarding mechanisms or procedures
for informing employees, officers, board members, and agents of the health center’s
standards of conduct.

Site Visit Findings

In responding to the question(s) below, please note:
I For look-alikes, this element is applicable ONLY for those look-alikes that have a parent,

affiliate, or subsidiary that is not a state, local government, or Indian tribe as identified in
the assessment of element “b.”
For all other look-alikes, select “Not Applicable.”

Does the health center inform employees, officers, board members, and agents of its
conflict of interest standards of conduct?
T YES T NO T NOT APPLICABLE

If No, an explanation is required:

Element d: Adherence to Standards of Conduct

In cases where a conflict of interest was identified, the health center's procurement records
document adherence to its standards of conduct (for example, an employee whose family
member was competing for a health center contract was not permitted to participate in the
selection, award, or administration of that contract).

Site Visit Team Methodology

Review sample of half or five (whichever is less) contracts AND related supporting
procurement documentation for actions of $25,000 or more that utilize federal award
funds.

Note: The same sample of contracts/agreements is to be utilized for the review of both
Contracts and Subawards and Conflict of Interest.

In cases where a real or apparent conflict of interest was identified in the procurement
action, review related written disclosures (for example, board minutes documenting
disclosure(s), standard form(s) to report disclosure(s)) completed by employees, officers,
board members, and agents of the health centers.

Review audits and management letters for any findings related to conflicts of interest.
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